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Vision 
Our current educational system and parenting practices are out of alignment 
with the well-documented needs of children. As a result, we are seeing rising 
and debilitating levels of emotional distress and educational problems. 
Experts are documenting high levels of anxiety disorders, depression, stress, 
disengagement from learning, cheating, and boredom. This is as true for the 
student struggling to pass the high school exit exam, as it is for the student 
who is overloaded with AP courses and extracurricular activities. 
 
Our culture’s current configuration of success is too narrow – focused 
primarily on a limited number of academic skills. In the world our students 
are about to enter, success comes in many forms. Without an appropriately 
broad notion of success, many students are working to the point of 
exhaustion, while many more are simply disengaging from a system that 
doesn’t address the diversity of skills, interests, and capacities that different 
children have. The tragedy is that many of these tolls on children are 
preventable. The Challenge Success vision is to develop a plan to prevent 
these tolls and allow all youth to thrive.  

Mission 
We work with schools, 
parents and youth to 
develop and implement 
action plans to improve 
student well-being and 
engagement with learning. 

Pictured Right: Co-Founders Denise 
Pope, Jim Lobdell, and Madeline Levine 
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Message from the 
Chairperson of the Board and 
Executive Director 
 
At Challenge Success we work to improve the 
physical and emotional well-being of students, and 
offer them new ways to engage with learning. In 
just a few years we’ve shared this goal with over 
80 schools and affected 200,000 students, faculty, 
parents, and administrators. We want to support 
our current educational system so that it helps our 
children and prepares them for the 21st century 
workplace. 
 
The 2010 release of several high profile films on 
education heralded the beginning of a national 
dialogue about the kinds of parenting skills and 
educational environments that encourage and 
support the development of the whole child. At 
Challenge Success, the question is not whether 
students are stressed out and unengaged; the 
question is how to successfully address those 
issues. We are encouraged by the desire to move 
forward and are cultivating new ways to meet the 
ever-increasing demand for our services. An 
online parent education course is in development, 
as is an East Coast conference that replicates the 
one we host at Stanford. Finding solutions to the 
problems we face will not be easy, but we firmly 
believe that our school and parent education 
programs will help us make significant progress 
toward our goals. 
 
Tremendous support from donors, advisors, staff 
and volunteers allows us to continue our work. We 
value your many contributions – we know our 
success depends upon your help. We thank you 
for financial reinforcement and for your insights, 
and we sincerely hope that you will persist in 
challenging our ideas and push us to do our best 
on behalf of the youth that we serve. 
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Maureen Brown, 
Executive Director 

Lisa Pritzker, 
Chairperson of the Board 
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Site-Specific School Reform 
Challenge Success works with public and private school teams to develop and implement 
action plans to improve student well-being and engagement with learning. Our high quality 
professional development workshops and conferences are designed specifically for 
educators, parents, and students who are interested in learning practical, site-specific 
tools to help youth thrive. We present workshops to thousands of educators across the 
United States each year and have partnered with over 80 Challenge Success member 
schools since 2003.     
 
Parent Education 
Challenge Success offers a series of engaging and practical 90-to 120-minute parent 
education presentations, sponsored by either individual school sites or school districts, on 
topics such as “The Well-Balanced Student: Combating Academic Stress” and a 
”Balanced Approach to Navigating Youth Sports.” In addition, Challenge Success offers 
an intensive 6-week course, “Raising Well-Balanced Children in a Fast-Paced World,” to 
parents in the Bay area, and we are developing an online version of the course for 
national distribution. 
 
Youth Voice 
At Challenge Success we work with students to identify ways to increase engagement in 
school while reducing undue stress and pressure. We do this by involving youth in our 
research through school surveys, presenting directly to students through school 
assemblies and workshops and responding to students’ specific requests for advice and 
assistance. 
 
Research 
Challenge Success is a research-based organization. We conduct quantitative and 
qualitative research at school sites and regularly report our findings in scholarly journals. 
Challenge Success developed the Stanford Survey of Adolescent School Experiences, a 
comprehensive online survey instrument that examines student outcomes related to 
health, school engagement, and academic integrity. We implement the survey, analyze 
the data for the schools and prepare a comprehensive, user-friendly report that 
summarizes the findings. Schools can use the data to benchmark progress toward 
creating a healthier school culture. 
 
Impact 
We know it is important to demonstrate that we are making a difference with our work. We 
evaluate our programs each year to make sure we are on the right track and serving 
parents, schools, and students meaningfully. Our results are impressive: 94% of the 
parents who attended the 2010 plenary session would recommend our conference, 96% 
of parents surveyed who attended our six week course found the material “very useful,” 
and our schools consistently give us approval ratings of nearly 95%. 

Our Work and Its Impact 

School 
 



Schools Program 

At Challenge Success we team with schools from across the country to provide practical, 
site-specific solutions to increase student engagement while reducing the undue stress 
and pressure so many of our students are feeling. Research shows that pursuing a 
narrow definition of success often leaves young people lacking the skills they need most 
to thrive in a rapidly changing world. Our work encourages educators to create curricula 
and school programs that value and foster interpersonal and collaborative skills, 
adaptability and resilience, and the ingenuity and creativity to solve complex problems 
that lead to concrete changes. 
 
In October 2010, Challenge Success drew almost 1600 parents, students, and educators 
to Stanford University’s Memorial Auditorium to hear from Dr. Wendy Mogel, student 
panelists, and Challenge Success Co-Founders. Challenge Success founders offered 
strategies for “walking the talk” – aligning parenting values with actions. As part of this fall 
conference, twenty new and returning school teams attended a series of workshops on 
topics such as “Teaching for Engagement, Students’ View of Stress: Developing Coping 
Strategies”, and “A Balanced Approach to Sports”, and worked with their school teams 
and Challenge Success coaches to develop action plans for their school sites. These 
teams will continue to meet with coaches throughout the year to focus on their plans and 
will return to Stanford in April to share what worked well and to identify areas for further 
improvement. 
 
With the addition of a 
Schools Program 
Director this year, we 
have begun to develop 
best practice modules 
that we can share with 
our schools. We have 
collected and compiled 
extensive data from our 
member schools on 
what works – and what 
might not – to improve 
engagement and well-
being so that schools 
can learn from each 
other and develop 
more effective plans for 
school reform. 
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All parents want their children to be successful. 
Parents pour time, energy, money and – most of all 
–their hearts into ensuring that their children will 
lead happy and productive lives. Yet in spite of all of 
our good intentions, research and clinical 
experience reveal that too many children are 
impaired. We live in a culture that increasingly 
suggests that success is about numbers – test 
scores, acceptance rates and salaries. All parents 
know better. We know that success is complex. It is 
time for us to return to our instincts: instincts that tell 
us what children need is emotional support, parental 
supervision, adequate sleep, healthy eating habits, 
physical and intellectual challenges, resilience and 
time to reflect, play, and plan. Challenge Success 
provides a range of parent education courses to 
help parents realize this vision. 
  
 
 
Over the past year we have: 

Parent Education 

 

• Teamed with New York Times best-selling author Dan Pink and Stanford University 
Dean of Freshmen and Undergraduate Advising Julie Lythcott-Haims to present our first 
3-hour parent education workshop in San Francisco to nearly 300 parents and 
teachers.   

 

• Delivered two 6-week intensive, hands-on parent education courses. 96% of parents 
surveyed who attended found the material “very useful.”  

 

• Developed and presented an interactive parent education segment to 1600 attendees 
at the fall plenary session aimed at giving parents and teachers hands-on tools to 
reduce over-scheduling and improve the health and well-being of students.  

 

• Contracted to deliver additional courses in Kentfield and at Stanford this spring. 
 

• Partnered with a Challenge Success member school in Dallas to develop our first 
remote intensive class. 

 

• Began development of an online course to meet out-of-area demand. 
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Youth Voice 

When we talk to students across the country, it becomes clear that many are 
frustrated by a system that does not allow them to thrive. They complain of 
little time for reflection, free play, sleep, and time to meet basic 
developmental needs. Many feel forced to compromise personal health, 
integrity, and engagement with learning as they struggle to meet increased 
academic and extracurricular demands from their schools, communities, and 
colleges. At Challenge Success we work with students, along with their 
schools, to identify ways to increase engagement in school while reducing 
undue stress and pressure, and develop coping skills that  help students 

more effectively navigate 
through their increasingly 
complex world. Students 
participate on Challenge 
Success school teams as 
equal members next to 
educators and parents. 
They complete surveys and 
participate in focus groups 
on ways to improve coping 
strategies, and they share 
ideas on how schools can 
change policies and 
practices to improve student 
well-being. The students’ 
voices are critical as the 

teams design and implement plans for school reform. We have been 
impressed this year by student leaders who initiate involvement with our 
program: these students often convene the team, raise the funds to come to 
the conference, and are active advocates during the change process at their 
schools. They plan student assemblies, health fairs, poster campaigns, and 
work to change their own habits and behaviors to serve as role models for 
others. While we continue to plan for a national youth movement, we 
currently provide students with tools that they can use to get started as 
advocates and leaders in their schools and communities. 
 
 



 

 
 

Research is an important part of what we do at CS. We use our school 
surveys and our program evaluations to better understand the students’ 
experiences, and to help schools make continuous improvements in 
policies and practices. This year we conducted surveys at 7 schools and 
presented our findings at academic conferences around the United 
States, including the Society for Research on Adolescence, the Coalition 
of Essential Schools Fall Forum, and the Fall Symposium for the East 
Bay Independent Schools Association.  We published articles in 
Education Leadership and Education Canada, appeared on World News 
Tonight with Katie Couric, wrote pieces for the New York Times and 
other major papers, and have been featured several times on KCBS to 
discuss recent adolescent health trends. We also hired additional 
research staff who are highly skilled statisticians and experts in 
qualitative research to allow us to run more sophisticated data analyses.  
 
Key Findings: 
 

• When students are truly engaged in school – that is, when they see 
the value of the lessons, work hard to complete the lessons, and 
actually find enjoyment in the learning process, they tend to retain the 
information, cheat less, achieve more, and – as we learned in our 
recent analyses, they also tend to show better mental and physical 
health.  
 

• Student perception of teacher care is related to several positive 
outcomes.  When students believe their teachers care about them, the 
students are more likely to be engaged fully in school, cheat less, and 
show reduced levels of physical stress symptoms. 
 

• When students feel they can meet their parents’ expectations, they 
tend to be less stressed about schoolwork, less concerned with how 
their school performance compares with their peers’ school 
performance, and more likely to believe in the importance of a 
“mastery” orientation where they want to learn, improve, and put in 
more effort in school. 
 

 

Research 
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 Worked with over 80 schools throughout the U.S. and Canada*  
 Conducted annual fall/spring conferences reaching over 3500 attendees 
 Developed and implemented in-depth 6-week curricula for parent education 

class 
 Implemented first large-scale parent education event, reaching nearly 300 

people 
 Delivered workshops for approximately 90 parent and school groups each 

year 
 
   

 Conducted surveys in 21 schools for over 7000 students  
 Published results in peer-reviewed journals 
 Presented research findings at national education conferences each year 
 Used conference evaluations to further improve our programs  

 
 

 Hired Executive Director, Schools Program Director, Research Associate, 
and support staff 

 Created Board of Advisors as well as Research and Policy Advisors 
 Developed an extensive volunteer base 

 
 

 Garnered national press, including multiple placements in New York Times 
and Wall Street Journal 

 Sold over 1600 DVD’s in multiple states 
 Created quarterly e-newsletters 
 Transitioned from Stressed-Out Students, our predecessor organization 
 Collaborated on a documentary film on student achievement pressure 

  
 

 Secured over $1.2 million in contributions  
 Developed three year budget 

 
 

 Launched website, blog, Facebook and Twitter 
 Held two-day think tank with 15 national experts from the fields of 

education, child development, medicine, mental health, business, and 
public policy 

 Developed collaborations/working relationships with organizations having 
similar missions. 
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Milestones 

*some relationships began as early as 2004 with Stressed-Out Students 
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“Thank you and congratulations for another meaningful, thought provoking and inspiring 
Challenge Success public plenary session!”           
 
 
 “I loved the practical guidance from Denise Pope and time to work in departments. This 
was the best opening faculty day in my 10 years here.”        
 
 
“Five years ago I heard Stanford School of Education Professor Denise Pope 
speak...The talk influences my parenting style more than any I’ve ever heard.”  
 
 
“The thing I like best about Challenge Success is that it is an open-ended model. It 
doesn’t say one size fits all. It is practical, and applicable to every family.”  
 
 
“The class project really fueled and directed our discussions, not only as a couple but 
as a family. I have a renewed sense of how to do the right thing and to stand up for 
what we believe is right for our family/children.” 

 

       What People are Saying about CS 

“Our HS principal is 
beginning to use some of 
the concepts/strategies 
that were introduced at 
CS to help students and 
their parents take a look 
at what they can 
realistically manage in a 
day/week/semester. We 
are in the process of 
redefining success and 
have plans to launch this 
new definition district 
wide at Back to School 
Night in the fall of 2010. 
Our experience at CS has 
been instrumental in 
helping with this process. 
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This has been an exciting year for CS and we’re busy putting 
plans in place for next year. We will be focusing our efforts on 
expanding our national presence through regional expansion 
and the development of additional collaborations.  Here are 
some of our goals for 2011: 
 
• Convert our 6-week parent education course into an online 

class 
• Develop and implement an elementary school program 
• Build our social media presence and use media to interact 

with our supporters 
• Develop online best practice modules for use by our schools 
• Conduct research on effective school reform practices  

•   
 

What’s Next 
t 

*Currently we have over 80 member schools in 7 states and Canada. 



 

 
Support and Revenue 2008 2009 2010 

Schools $21,620 $29,985 $55,125 
Parent Education - - 25,584 
Products/Other Earned - 300 3,936 
Donations 278,875 279,195 346,147 
Total Support/Revenue 300,495 309,480 430,792 

    

Expenses    
Personnel 55,608 176,360 211,066 
Conferences 27,314 31,633 24,405 
Facilities/Other Stanford 
Operations 15,505 20,940 23,687 

Legal/Other  32,574* 5,296 3,707 
Total Expenses 131,001 234,229 262,865 

    

Change in Net Assets $169,494 $75,251 $167,927 
    

*includes one-time charges of $19,971 and research staff contracts 

 

Financial Highlights 

(000) 
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Governance and Administration 
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Lisa Stone Pritzker, Chairperson 
Civic leader 
 
Molly Boesiger  
Stanford University 
 
Dagmar Dolby  
Civic leader 
 
Ken Ginsburg, M.D., M.S.Ed 
The Children’s Hospital of Philadelphia 
  
Zev Karlin-Neumann  
Stanford University 
 
David Kessler, M.D. 
University of California, San Francisco 

Laura Heller Lauder 
Lauder Partners Venture Capital 
  
Gabrielle Layton, Ph.D. 
Civic leader 
 
Madeline Levine, Ph.D. 
Challenge Success 
 
Jim Lobdell, M.A. 
Challenge Success  
 
Julie Lythcott-Haims, J.D.  
Stanford University 
 
Leigh Matthes  
Civic leader 

John Melville  
Collaborative Economics 
 
Denise Pope, Ph.D. 
Challenge Success 
 
Emerson Swan  
Cygnusoft, Inc. 
 
Michael A. Torres  
Adelante Capital Management 
 
Minott Wessinger 
The McKenzie River Corporation 
 

Koren Bakkegard 
Stanford University 
 
Peter Benson, Ph.D. 
Search Institute 
 
Laurie Bodine 
Strategic Priorities 
   
Jerusha Connor, Ph. D. 
Villanova University 
    
David Elkind, Ph. D. 
Tufts University 

Advisory Board 
 

Research and Policy Advisors 

Rob Evans, Ed.D. 
The Human Relations Service 
 
Mollie Galloway, Ph. D. 
Lewis and Clark 
 
Marcela Muñiz 
Stanford University 
 
Wendy Mogel, Ph.D. 
Clinical Psychologist 
    
Carole Pertofsky, M.Ed. 
Stanford University  

Ann Porteus, Ph.D. 
Stanford University 
 
Stephen Privett, S.J. 
University of San Francisco 
 
Brad Sachs, Ph.D. 
Psychologist  
 
Jackie Schmidt-Posner, Ph.D. 
Stanford University 

Maureen Brown 
Executive Director 

Sarah Miles, Ph.D. 
Research Associate 
 

Amy Alamar, Ed.D. 
Schools Program Director 

Sharon Greenstein 
Administrative Associate and 
Web Content Specialist 

Staff 



 

Championing a 
Broader Vision of 
Success for Youth 
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Challenge Success is a project of 
Stanford University’s School of Education. 

For more details, please visit us at challengesuccess.org. 


